October 30, 2007 Community Advisory Council. Meeting Notes

Member attendance: Joseph Murray, Ted Muralt, JoAnn Willard, Le Ann Fletcher, Commissioner Mike Doherty and DonaLynn Olson.

Guest attendance: Linda Rotmark (EDC)

Audience 
Pat Ness, and Kathleen Haney

The meeting was called to order by Chair Joe Murray at 5:10.  

It was moved and seconded that the minute notes from the previous meeting (August 22, 2007) be approved as written.

Joe Murray indicated that this session would be dedicated to an agenda of establishing the Community Grant(s) agenda at.


Funding


Grouping members: i.e. Project Manager (PM) interview team and follow on CAT members 
Contract development


Hiring procedure

After discussions of the two Grants, it was decided to primarily focus on the USDA grant. The CTED Grant is primarily being handled by Cascade Land Conservancy, which has an agreement with the Olson’s to do a market analysis of the various parcels (spread out over a disjointed 67 acres), obtain property value appraisals and search for prospective buyers for the selected parcels.  The Olson’s have signed an agreement to wait out the results and to maintain the property as currently operated for (at least) one more season. 

Linda Rotmark presented a copy of the $100,000 CTED Grant Request for Proposal (RFP) issued by Cascade Land Conservancy, for bids on assessing the Olson property value/use/distribution.  The proposal was sent directly to 3 organizations familiar with this sort of process, however, is open to all comers.  The RFP requested response(s) by November 9 2007 with selection taking place on November 13, 2007 and start work no later than November 19th, 2007.  See attachment for a copy of the RFP.

Linda Rotmark presented the data sheet showing the break out of the USDA 2-year budget funding.  It showed the $50,000 USDA and $6,000 contractual, $3,000 travel, $1.200 office supplies and several thousand of marketing (travel tax) matching funds.

There was a brief discussion of the sale of the 56 acre COHO Resort to a group of Canadian investors, targeting the grounds for a high-end housing development, a recreation center with swimming pool, joint ownership boat marina and a closed gated community. Their development plans are somewhat identified on their web site at www.mmtproperties.com  The general consensus was that if and/or when the project develops, it would aid considerably to the local infrastructure.  The rumor is that they may also be interested in the Breakwater restaurant and maybe some portions of the Olson’s property and as well.

Joe stated that one person (so far) had responded to the USDA grant for the Project Manager (PM) job (through grant@clallambay.net). He said the applicant appeared well qualified with extensive experience in community project development and grant writing in several states. 

Note:  After the meeting, 2 more persons applied for the PM job (through grant@clallambay.net) and 2 applied through the Postal mail system to PO Box 355.
Joe stated that we needed immediate training and/or help in writing the PM hiring contract and enhanced job description. There was a discussion about the prison Human Resource (HR) providing guidance/training in the hiring and contract development. However, the prison (according to LeAnne Fletcher) has not been formally requested for this support. (Gina Maines in HR). There was a discussion about using Pro bono services like local lawyer Rob Tulloch or John Black in Forks/PA.  Mike Doherty said he would approach Jim Jones on preparation of PM contract (job description).

Note: After the meeting,   Joe Murray sent an email stating----Rob Tulloch has agreed to help us with the grant contract. This will be pro bono and I (Joe) will be the contact person
Joe Murray was selected to be the primary CAC designee for job applicant interview team and Ted Muralt was selected as the alternate. Follow-on to the CAT to be determined.

The creation of the CAT team in the scope of work was moved from October to November 2007. It was noted that the Second Community training meeting in January/February would be with hired PM in attendance. The use of Luther Snow may be reconsidered (per Linda Rotmark).

Every effort will be made to select a primary and alternate, for the hiring team, from selected community groups (in addition to the CAC), post haste.  It was hoped that 5 to 7 people could be selected who have hiring experience, to the hiring team.  Bill Drath was chartered at an earlier meeting to contact some groups for their inputs.  Some groups mentioned to be considered are

The Chamber of Commerce

The school system administrator(s)

Clallam Bay Corrections Center

The Lions Club

West End Youth

Crisis center

Seniors (part of Chamber ??)

Clinic/Forks Hospital

At Large (from community)

Kathleen Haney stated that she was attempting to promote senior assistant for the area and added that she and John Burdick helped obtain a Ben Phillips Grant ($16,000) for the continued restoration of Sekiu Community Center upper floor. She mentioned that there were several other avenues for Grant funding.  Linda Rotmark echoed that statement, saying that the Clallam Bay – Sekiu community is gaining high recognition in the grant arena and the door may be open for many more in the future!

The general consensus was that we needed to do all in your power to select an experienced PM, in accordance with the statement of work, including successful grant processing, ASAP.  However, the selected PM should not be bogged him down with implementation of the community Goals. The Goals (top 5 or whatever) would be established between the community and the PM, with the PM providing guidance and suggestions.  Implementation would be primarily accomplished via active community task/team networking, with adjustment of end Goals, along the way, as required.  It was mentioned that housing for the selected PM, if from outside the local area, could be subsidized by local landlords, if needed.

Other topics

Mike Doherty stated that on November 7th he would be escorting Maria Cantwell’s state director, Chris Endreson, Mike English (Olympic peninsula representative), and Shakti Hawkins (state outreach director) to the West End.  It was suggested that he try to combine the visited to with the Clallam Bay-Sekiu luncheon recognition’s ceremony at noon at the Sekiu Community Center. Mike said he would try to, just that.

Closing

The next Meeting to be on November 28, 5:00 PM at the School Administration Office. Agenda is TBD.

The meeting was adjourned about 7:00.

Respectfully,

Ted Muralt  Secretary.

